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FINAL FUNDERS’ REPORT 

Community Health & Social Inclusion Project 
Delivered in Rochdale • 12 Months • 829 Participants Total 
Funded by The National Lottery Community Fund – (Jan 2024 -Feb 2025) 
Prepared by: QALYCOM Health CIC (Formerly Crossway Alliance CIC) 

 

1. Executive Summary 

Over a 12-month period, the Community Health & Social Inclusion Project delivered a 
medium-scale, community-led health initiative across Rochdale. The project supported 
829 residents, including 733 participants across QALY-generating health 
programmes and 96 participants across Creative Health and Safety Net crisis-support 
programmes. 

Key achievements include: 

• 829 residents supported across 8 key programmes 
• 23.5 QALYs generated across 733 participants 
• £362 cost per QALY (direct delivery cost basis) 
• £851 cost per QALY (full £20,000 project cost basis) 
• Blood pressure monitors issued to 100+ residents 
• Significant improvements in BP, glucose, symptoms, hydration and health 

knowledge 
• Increased screening awareness and earlier detection behaviour 
• Improved social connection, confidence and reduced loneliness 
• Strong cross-sector partnerships and community capacity building 

The project provides a scalable model for tackling health inequalities through culturally 
sensitive, community-led interventions that deliver exceptional health-economic value. 
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2. Need for the Project 

Rochdale faces some of the most severe health and social inequalities in Greater 
Manchester, including: 

• High rates of cardiovascular disease 
• High diabetes prevalence 
• Low cancer screening uptake 
• Late diagnosis in men’s health 
• High social isolation 
• Cultural and linguistic barriers 
• Limited health literacy 
• Poor access to early intervention 

This project addressed these gaps through accessible, trusted, community-based 
health education. 

 

3. Project Aims 

1. Improve health awareness and literacy 
2. Strengthen early detection and help-seeking 
3. Support self-management of long-term conditions 
4. Reduce isolation and improve wellbeing 
5. Build sustainable community capacity 
6. Strengthen referral pathways and partnerships 

 

4. What We Delivered 

4.1 Health Education Workshops (QALY Programmes — 733 participants) 

• Hypertension & Home BP Monitoring 
• Cardiovascular Disease 
• Diabetes Awareness 
• Prostate Cancer Awareness 
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• Menopause Support 
• Urinary Incontinence 
• Urology Health 
• Healthy Lifestyle & Screening Education 
• Multilingual health interpretation support 

4.2 Creative Health & Wellbeing (Non-QALY — 35 participants) 

• Arts-based wellbeing sessions 
• Stress reduction 
• Confidence and social connection 
• Peer-led support 

4.3 Safety Net Support (Non-QALY — 61 participants) 

• Crisis intervention 
• Housing, food and financial support 
• Immediate stability for vulnerable individuals 

4.4 Partnership Development 

• Faith groups 
• Voluntary organisations 
• Social prescribers 
• Local authority teams 
• Volunteer networks 

 

5. Participation & Reach 

• 829 total participants 
o 733 in QALY-generating health programmes 
o 96 in Creative Health & Safety Net 

• Ages 18–80+ 
• Predominantly minority ethnic communities 
• Many participants with existing long-term conditions 
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• 148 participants required interpretation support 
• 40% attended more than one session 

 

6. Outcomes & Impact 

6.1 Health Knowledge Improved 

Participants gained clearer understanding of symptoms, risk factors, screening, 
medication, and prevention. 

6.2 Better Health Management 

• Improved blood pressure 
• Reduced fasting glucose 
• Better hydration and bladder health 
• Increased self-monitoring 
• Diet and lifestyle changes 
• Increased help-seeking in taboo or stigmatized areas (men’s health, 

menopause, incontinence) 

6.3 Reduced Loneliness & Improved Wellbeing 

Creative Health participants reported: 

• Increased confidence 
• New friendships 
• Greater purpose and belonging 

Safety Net participants received stabilisation during acute crises. 

6.4 Stronger Multi-Agency Partnerships 

Established Relationships: 

• VCSFE’s Network 
• Local Authority Team 
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• Social Prescribers 

 

7. QALY Health Economics Analysis 

QALY Output 

• Total QALYs generated: 23.5 
• Participants (QALY programmes): 733 
• Average QALYs per participant: 0.0321 

 

7.1 Direct Delivery Cost-Per-QALY (NICE Standard Method) 

Direct health-programme delivery costs (training, materials, equipment, BP monitors, 
proportionate staffing): 

Total: £8,500 
QALYs: 23.5 

**Cost per QALY (direct delivery): 

➡ £362 per QALY** 

This is over 50× more cost-effective than the NHS NICE threshold (£20,000–£30,000 
per QALY). 
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7.2 Full Project Cost-Per-QALY (Funder ROI Method) 

Using the full £20,000 grant: 

**Cost per QALY (full cost basis): 

➡ £851 per QALY** 

Still 20× more cost-effective than NHS standards. 

 

7.3 Why Creative Health & Safety Net Have No QALY 

Creative Health and Safety Net programmes do not generate QALYs because: 

• QALY instruments (EQ-5D) measure clinical health domains 
• Creative and crisis-support outcomes relate to social connection, safety, 

stability and confidence 
• These are high-value social outcomes, but not measurable via QALY 

methodology 
• NICE guidance does not assign QALYs to crisis relief or arts/social programmes 
• These programmes still provide essential wellbeing and safeguarding benefits 

 

8. Case Studies 

Case Study 1 — “Razia” (Menopause Support) 

"I didn’t know who to talk to. The sessions helped me understand what was happening 
to my body. I don’t feel scared anymore. The group became like family." 

Case Study 2 — “Michael” (Prostate Awareness) 

"I avoided prostate tests. This workshop made things clear. I booked my check-up the 
next week." 
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Case Study 3 — “Shabana” (Hypertension & BP Monitoring) 

"The BP monitor changed my routine. I walk more, eat better, and know how to check 
my readings properly now." 

Case Study 4 — “David” (Safety Net Support) 

"I was struggling with housing and money. They helped me straight away. It kept me 
going." 

Case Study 5 — “Farida” (Creative Health & Wellbeing) 

"I felt very anxious about everything and sometimes lonely. The creative group gave me 
friends and confidence again." 

Case Study 6 — “Imran” (Diabetes Awareness) 

"I understand my sugar levels now and what food affects me. My readings are getting 
better." 
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9. Programme Summary Table 

A. QALY-Generating Programmes (733 participants) 

Programme Participants QALYs 
QALY per 

participant 
Key Outcome 

Menopause Support 82 6.10 0.074 
Increased knowledge & 
symptom relief 

Prostate Cancer 
Awareness 

68 7.80 0.115 Improved screening 
awareness 

Cardiovascular 
Disease (CVD) 348 2.30 0.007 BP & BMI improvements 

Urinary Incontinence 74 2.10 0.028 Reduced symptoms 

Urology Health 102 2.20 0.022 
Better hydration & kidney 
health 

 
 

    

Diabetes Awareness 59 3.00 0.051 
Reduced fasting glucose 
& better diet 

TOTAL 733 23.5 0.0321 avg  

 

B. Non-QALY Programmes (96 participants) 

Programme Participants QALY 
Value 

Key Outcomes 

Creative Health & 
Wellbeing 35 — 

Stress ↓7, confidence ↑, social 
connection 

Safety Net Support 61 — 100% crisis support provided 
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10. Sustainability & Legacy 

• Volunteers continuing support 
• Strengthened relationships with local health and community partners 
• Reusable equipment (BP monitors, training materials, banners and health 

educational materials) 
• Increased community health literacy 
• Sustainable model for replication in other areas 
• Strong indication for establishment of a Community Health Hub 

 

11. Conclusion 

The Community Health & Social Inclusion Project delivered: 

• Exceptional health improvements 
• Strong social and emotional outcomes 
• High engagement from underserved communities 
• Excellent cost-effectiveness 
• A proven community-led model for reducing health inequalities 

With a cost of £362 per QALY (direct costs) and £851 per QALY (total costs), the 
project provides a high-value, scalable investment.  
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